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Creating an Informative Workplace with
“Communication Meetings”

HR Generalist, MCCA

Christie Killinger

We hold a “Communication Meeting”
once every quarter in collaboration with
both MCCA and MENA (Turbocharger
Division). All associates and managers
on each shift (three shifts in 24 hours)
gather and enjoy a meal provided
by the management. Everyone also
enjoys a presentation of any important
information that needs to be shared
such as the latest business conditions,
safety issues and training. A couple
times during the year, the managers
cook for the associates to show their
appreciation for all of the employees’
hard work. This is a very important
communication tool for our company.
We will keep building an informative
and friendly workplace through such
events and promote communication
hand in hand with our shared factory,
MENA.

What one expert says
We asked an expert for tips on workplace communication
that can be applied starting from tomorrow.

Enhancing mutual understanding
by seeking more opportunities to
interact
Director, Cuore C Cube Co., Ltd.

Noriko Furutani

[Profile]

For over 20 years since 1987, we hold
a n eve nt to p ro m ote h e a l th c a l l e d
“ M i t s u b i s h i N a g a s a k i H e a l t h D ay ”
that employees and their families
can participate. This was started for
the purpose of safety and health of
Health Service Center, Hospital,
employees. As there are games at this
Nagasaki Shipyard &
event such as jumping long ropes and
Machinery Works
“centipede” race (between teams of
Kaori Yamamoto
runners with their legs linked together)
in which we fight between departments, we practice together to
synchronize our movement in lunchtime and after work. Even when
we are just preparing, everyone starts to get excited. More and more
people participate year after year and now it is well-established as a
regular activity. We aim to improve morale through the unification of
Nagasaki District by this event and spread “Promoting Mental and
Physical Health” from Nagasaki to all groups.

After working for Recruit Co.,
Ltd., became a labor counselor.
Currently, planning and lecturing
at workshops and training
sessions to create a workplace
which mot ivates employees,
for public offices, universities,
major public-listed companies as
well as venture companies. Have
consulted 10,000 people as a
counselors of now.

——What should be aware of when
communicating at workplace in a
global company?
It is impor tant to understand that
individuals have a dif ferent “set of
v a l u e s ” a n d “c o m m o n s e n s e ” i n
terms of “working at a company” and
to know what they really think. As a
Japanese culture, it is common to
expect other person to understand
e v e r y t h i n g w i t h o u t t e l l i n g a l o t,
assuming that “she/he will understand
me if I say this much” or to presume
that my common sense and others’
are not dif ferent. That actually
causes a lot of misunderstanding and
problems.

——What can individuals do to make
workplace where employees can
work positively and energetically, starting from tomorrow?
A workplace where all employees can work positively and
energetically can be created by individuals working there, not
being built by simply establishing company philosophy and
organization. In addition, communication skills can be improved
by “actual experiences.” I recommend to “willingly” have more
opportunities to interact for better achievement based on the
idea that a “correct” answer is not single one in business, while
having a perspective of “enjoying different set of values and
viewpoints for use.”
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